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Catalyst ® Virtual Academy (CVA) provides
world-wide training on CSC’s global methodology

Problem
* Participationin trainingis increasing, butslowing down
» Constraints on CVA Leads’ time is threatening CVA success
* CVA Leads are increasinglyunable to spend all the time
neededto:
—Develop course content
—Update course content
—Coach instructors
—Train participants
—Advertise to targeted audiences

* What is causing these constraints on time and how might
the situation be improved?
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Gaining Insight
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lllustrating the Problem with the Historical PDe;ilne
Behavior of Key Variables roblem
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Explaining the Reference Modes with Dy
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Simulating the Dynamics
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Simulating Administrative Hours Used Develop
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. Lo Design
Improving Efficiency? Strategies
(Policies)

*“Admintime per session”is the biggestcontributor to
admintime

* Tools or better processes could lesson this time, or it
couldbe done by another group and be near zero.

+ Admintime per session was varied from
—0 hourg/person (some othergroup doesit) to
—4 hourg/session (baseline) after2011

* This may affect costof service ($ per participantor per
course)—a financial module is notin the current model
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Effect of Inprovements on Participants Design

Strategies

As Admintime per session decreases, participation [_(policies)
willincrease since there is more time to spend on
developing courses, training instructors, etc.
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Eventually, even with better tools, Stﬂets's-:
- . . . rategies
increasing participation taxes resources (Policies)
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Even with admin done completely by another Stf::;ges
group, participation will swampresources (Policies)
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Implement
Results

* Clients wentfrom initial thoughts of incremental
improvementto a radical change in program focus
andredesign

* Moving from leader-led training to self-paced
training, keeping new and fresh courses as leader
led

* Investigating alternative mechanisms for
administrative support,e.g., using a shared service
model

» Changing staffand responsibilities
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Client Voices

Responses during the modeling effort

“Thisis bringing out the dimensionality of issuesthat may be hidden.
Humansdon't thinkthisway -- all of thisiswhat | know but | don’t know, itin
relationshipto otherthings| know.”

“It is crystallizingmy thoughts.”

“We can now dialogue because of the level of complexity of the workwe
have done duringthisproject. Every time we meet bringsmy thinking to
anotherlevel.”

“We can use the model to support our strategic direction.”

Do the results leave a lasting impact?

One CVA Lead said that their mindset about how to thinkabout
CVA changed and he viewsnew CVA activitiesin thislight.
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